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FOREWORD 



<;iiaap«;ted Calendar of Yearly School Board Activities. was first developed in re- 
snZnse to action by the Oregon Legislature, 1973 sesston. The calen'dar is now 
revised annually to bring it up to dateand to add new requirements and reports. 
The purpose'of this document is to help local school district boards and admin- 
istrators identify and follow timelines for required and other district action. 

School district boards and administrators should review the content of this . 
•publication with 'extreme care. This should be done to, become acquainted with 
the contents and to set the dates that best suit the cal'endar of school district 
events for the coming tyear. While board members have some chqice of ^tivities, 
they will find that most of the actions outlined are required. 

Considerable effort has been, di rected. to the development of this document and 
to others mentioned in it. Cokiendation is due/to Dr. George B. Martin who 
Dreoared both the original/and the revised editions in coopelation|with Oregon 
Department of Eiwcation staff members.^ All materials were originally reviewed 
and "approved bj the Personnel Management Advisory Cofmiittee of^the Oregon 
Department of Education. Our sincere thanks are extended to those who shared 
in!the preparation of these guidelines'. 
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INTRODUCTION . 

■ « 

The folllowing materials have been prepared to help local schfiol district boards 
\take rjequired and/or suggested action on a^ timely basis. MU9J1 of the detail 
that ^s, found below^deals with budget prepa.ration and approval, collective 
bargain-ing and'.fair^ dismissal procedures. In addition, there are also matters 
that .relcite to aff irmative'.a(^ion, equal educational opportunity and -other . . 
evenife- and rep'oHs important )to the management of a school district in Oregon. 
• The mat^'rl^ls include suggested .activities based on .the timeline of, regular 
board meetings, possible school board policy, arid. model -forms of resolutions 
or other types of board action-^ '.NOTE: ' These suggestions are not totally > 
applicable>to intermedhte Education districts (lEDs). conwunity college's, or ', 
the Portland ar^a districts . . " 

, . . ■ - — ^ — - — — * • • ■ ■ • • - N . ; 

A district board will. want to establish actual meeting dates , at the ^tart'of 
^ each school year- These dates should.be based on the regular board meting 
days for that district. The g'uidel>nes'that foUow assume theire will begone 
board meeting a month, that the required l6gs>1iotices will ' appear/in lodal 
weekly newspapers published on Thursday, .that- the first day of. school is^' 
Tuesday following Labor Day, that the annual district election wiU be held 
on the first Tuesday in April, April 4, 1978, and that the tax base election 
is held April 23, 1978. ■ • ' •' ' " 



* * * * 




July The term of new board.vmember(s) commences. Newly -e^ctea boaVd , 
members must- qualify by taking the oath of off ice within 30 days -c- 
.of election and before assuming duties. New members Miay be sworn 

' " in using this suggested oath: "I* ■ ^ » being du.ly 

. sworn, will support the constitution and the laws of^-the Unite\l 
States and the State of Oregbn, and will discharge .the duims . of 
the school di-strict to 'the best of my ability, so help me, -God.' ^ 

First The meeting should bejcalled to order by^the chairperson V vice- 
meeting chairperson for thK^^previous school year, or another current board 
of the member that- may be n^med. Jhe agenda of the meeting, a s> shown 
new ^ below, is an extension of that found on. page three of the Program 
school " Budget Manual \ . 

year . - ." • 4^ 

y 

Agfen^^: ^ ' \ ^ 

l.« Minutes of the last meeting.- 



^See Program Budget Manual. A Guide >f or School Districts , prepared and di'stri- 
. buted by the Oregon Department of Education, April 1975. This pyblication is 
now in u*se by X)regpn school districts an^ will be referred to in this publi- 
cation as. Manual .* ■ 



^ ' Z. District school board brganization and annual procedural business- 

a- Elect board chairperson and vice-chairpenson. The superin- 
^ tendent is district clerk by Ox)ego' law- School districts 
that dp Hot^employ a superintendc should nanje a persort :to 
serve as superintendent in order it thefaflr disfnissaV ; < 
* V \ ■ process of the district may be properly carried out- - The ' 

^ * , . person so appointed will bfe^excused from the State Teacher 

Standards and Practices Comrtission requirement of a state • 
^ certificate and will, not be protected by permanent teacher 

status- (It may, be preferably to contract with^the IED_to. 
provide these services-) Tha district school board may 
want to name\nother party as official clerk for the rou- 
tine business of the local si^hools when the board does not 
employ ja(. superintendent. V * • . ' - 

b- Provide for a bond for district .clerks and others respon- 
' ^ sible for heindling funds. This will usually-be carried 

out as in previous years:-. Local lED personnel ca^n provide 
information if needed. ^ ♦ • ' , 

(1) Authorize the personC?) to si^gn district checks^ 

* • Usually this will be the district clerk and perhaps ■ 

' the school* board cliairperson- Some districts^may - 
wish to require any two out of three authorized 
signatures. T 

(2) Authorize a person to n^ake salary paymelts according 
/ : * ' to district budget, policy and ^^tate laws. Thts is 

^ usually the district clerk- 

, . . ' f • ^ - ' * - 

Desigoate-whe foil owing > 

(1) Regular monthly meeting day(s), time and place, and 
provide for the immediate and follow-up publ ication 
of these dates in local news media, in keeping with 

' state laws; ' See Pi scuksi ng Personnel ^Matters Duri ng - 
Board Meet'ings > Section 1300, page 2.^, 

(2) The depository(ies) for- school funds for the year.. * 
Districts that wish to use the '"local government 
investment pool" should' contact ^the State Treasui^er. ' 

(3) The official auditors for the school year. ^ 

(4) The district legal' advisoV*;.^ 

Appoint new budget cQiwiittee members for the vacancies and 
set terms of office. . The number";of such people must equal . 
the total number of school board members. Budget committee 



c. 



The school board should, be aware of and follow Discussing Personnel Matters 
buring Board Meetings, State Board of Education, Penary 1974.. The board 
maj{ also wish -to .adopt 'policy statements simil.ar to those outlined and/or 
expand orj them as needed for the Jocal district. , ^ • 



members' should' be appointed for three years -and unexpired 
terfns should' be fille^. The persons appp^intfed must be 
^qualified electors of the district.' The responsibilities 
of the position should be provided in written form to all- 
budget committee memljers, including the elected school board 
members. Budget committee members may be informed of the 
schedule of , board meetings, invited to all meetings, given - 
* copies 0^ the agenda,, and provided with ^pecial notice of 
those items dealing with budget matters. '^^^ 

e. Name the exec4Jtive officer ^usually the di'strict^awper- 

intendent). Designate the district , budget officer (usually 
^ the district superintendent or, in larger districts, the 
' business manager or other fiscal officer), 

f; Discuss the' district board calendar 'in terms of the require- 
ments of Oregon laws, and the tightness of the timeline, 
Jhe caHendar tn this document iSu based upSh the^ suggested 
annual calendar prepared and distributed -each summer by the 
• Oregon Department of Education, For further de'tails, see " 
Manual, page 4, The details of preparation, approval and 
use of the district budget is outlined in this* publication- 
Also, see pef^ 13 for a Budget Planning Chart, ^ 
/ i 

Old Business: 

a, , Determine that the sohMl tax levy h>s been certified for 

the current ye'ar, or cmitiriue^ to obtain voter approval of 
the yearly tax levy, if not already accomplished, 

b. Discuss bid openings for matters such as student Jnsuirance,' 
food supplies, transportation, ^ , 

J / ^ - ' 
•c. Any. other items.' - ' 

Hear reports from board memters, staff and pubVic, - ; 

Approve financial matters: bill payments, bid awards, borrowing 
authorization and other fiscal matters, ^ 

^' ' ' ' ' 

New business: I- s ' 

Appoint standing committees of the -board o^ othgr com- 
n)ittees for district activities. Many boards- prefer to . 
• ' name ad hoc committees for special and C'lle€rr% defined tas|(:s 
Jhese' committees are usually discontinued at the end of the 
assignment, , ^ • 



b.' Discuss personnel changes: •. resignations, appointments, 
promotions and ottier special concerns. Most districts 
• take these actions only for certified employees as required 
by Oregon law relating to .contracts. ^( 

Q. Any other items. ^ (See below: Au9U.t Meeting 1 .b.) 

7/ Review district school ^ard TDol^cies for and with new board 
members- Consider ^changes or additions, 

s! ether business. ♦ » ^ ^ 

9. 'Set time'and place of -next meeting- ^ ' . . 

10; Adjourn* "... * 

11; Gather data and prepare reports due at the Oregon Department of.. 
-Education. on August 1." (This is not usually an agenda item, but 
is listed here to ^lert staff of reports to be prepared.) 



NOTE: The above outline of an agenda may be adopted as t^eregular^di strict 

fornb, with the omission ol Item #2, which is required only at the s-tart. 
of the school year. " 



* * * * 



August 
A^g. 1 



Forward by August 1 to the Oregon Department of Education: 

Form 2249 - T-d iSportation Information. * _ * . - ■ 

2. ' Form'3ff45 - Basic SchooV Support Fund Application fpr Smalls 
/ School Correction. , ^ . * * 

3. . Form 3171 - Depreciation Schedule; Garages and Buses/ ^* 



Meeting. * 
fnvite all 
appointed 
members of 
. the budget 
cgmmittee 
to this 
and all 
board 
meetings 

where 
budget 

* related 
, matters 

will be 

* discussed. 



1, Consider the following^ matters:. 



V a Review current staff assignments for both certificated and 
. .Classified personnel and the job. d6scrip.tions for all posj- 
• tions to be ^ure they accurately describe these assignments. 

^ ' b. Identify by formal bWd action, in keeping with curre%. , 
Job descriptions: , . 

m Confidential employee's for collective bargaining. . 
■ (2) Sudervisciry persanriel who will be on the management 
team and who wi-H not be inclqded in staff refresen- 
• ' tation for the bargaining orocess. See 1973 Guide- 
lines and Model Policies . ;feecond Edition, February . • 
1974, State Board of hducation, Section 3520, 45Z0,, 
page 28, l.b. T|iis document is referred to in the , 
following pages as Model . ■ ^ * 



Consider a budgerC calendar, in consultation v^th staff , 
representatives. Review" as needed Or^egon Local Budget 
Laws, ORS 294^.305 and 294.5207^ NOTE: Alternative calen- 
dars may be developed based upon time' annual election. 



J~ 



(1) Appoint buLdget committee . 

* members. 

(2) Consider calendar dates. 
' ' • * Provide for possjble ' * 

phange5 in employee 

* representation. Set 
r dates for such election 

if required. Set date 

for first collective* 
' bargaining meetings as 

. soon as possible after ' ir^ 

identification of ^ 

representatives. 
-'(3) '^ Adijpt budget calendar. > . 
' (4j 'Review district educational 

pvlan as it involves distrit:t\. 

^budget. • . . > 

(5) Review arid discuss budget 
' * estimates and possible personnel 

.changes; Authorize printing of 
budget. . 

(6) ' Review progress in budget 

bjjilding and colledtive 
bargaining. 

(7) Publish notice of budget, 
coiimittee meeting v(not* 
more than nor }es^ than 
eight days, prior to^date of ^ 

. • meeting. (pRS 294.401:(1 )) . ^ 

(8) . Have work' session for new 
^ board and budgets cpmmittee v'-. 

members, if thought necessary. 
^(9) At the, first budget donomi ttee ^ , 

meeting, eAect chairierson ^ * 
•arid secreta.ry (some flistricts 
^ hold prior meetings iof budget , 
% cbimitt^e fon-prganizati-on^and * 
/ orientatiofiO» 'hear Budget -mess^ge^ 
receive bujlget document',i consider ^ 

• ^ comrfierits. from.citl^ns and *sehedu\e 
follow-up activiti^fc, • 

(10)' Target date for approval pf 
' budget by Budget Comnittee. . 
: Dates set for' publication and \ 
public budget hearing^ ^ , , 
(liy Publish notice of -school budget 

• heai^ing not more than 25 nor 
less than 15 days prior to* 

* hearing. 
(12) Make arrangements with the 

county > clerk for the' annual ' ^* 
di'Strict election. See that 



Oily meeting 
August meeting 



September meeting; 
October meeting'^ . 



November meeting 



Deceml^er meeting 



By December* 15-* ^ 



f>rfor to December 
budget committee ; • • 
meettfig . • \ >■ 
By end of December 



By January 26, ^978^ 



Atout February 2, 
as required 

; '"V ■' ' ■ 

By,' February 7 
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required publications ar'e printed 
'and distributed. Designate newsr 
" paperi which will carry. publications. 

(13) Publish second notice of ^cbool 
• budget hearing not more than 14 

•.nortless than. eiglit' days prio»> to 
the hearing. 

(14) Hold board meeting and public 
hearing on annual budget-as 
approved by budget conmittee, ^ 
.tafee special' action if needed 

vto amend or alter eledtion datesv ^ 

(See page 20 for othfljf dates.) 
^ -Report to election oflficers by 
February 27. 

(15) Election officer publishes first- .. 
election notice on levy outside six 
percent, limitation (not more than 
2S/nor less than ^S days prior to 

^-"election) in at least three public 
places (ORS 259.090).' ' ^ « 

(16) Election. of fiW publishes second 
annual eiec'tiqnNiotice (not mb>"e 
than 15 days prior to nor later than 

■ the date of election. (ORS 259.100(4) 
as amended by Chapter 301, OL 77.) 

(17) County Clerk conducts annual school 
• election. 

- (18) jJJsadline for notifying election 
."officer if the primar-y election 
da-te (May 23, 1978). is selected ^ 
as provided in House Bill 3156, 
OL 77-; . 

(19) Hold board meeting to canvas 
election results 40RS 259.-200.). , . 

(20) Tax base-'Clecti-on (Primary 
election) (ORS 310.402). , 

. (2-1) Adopt annual budget, make 
appropriations, declare the 
tax levy. ■ ^ • .* 

* (22) Certify the levy to county assessor. 

Other August^activit-ies: 
r 



About February 9' 
About February 23" 



March, as required 



April,' as required 



First Tuesday 
in April (4) 
April 12 



By April 19,. 
May 23 

Jupe meeting 
3y July 15 



Plan a proposed calendar for negotiation activities with 
exclusive representatives. .Include an effective date, a 
reopening date and an expiration date. , 

Develop procedures to conduct representation elections, if 
needed, for certificated and.classified personnel. If a 
petition twchallenge the present representation or to create 
a bargaining unit -has been received-,^ it should be filed with, 
the Employtnent Relation's 'Board, 300 Capitol Tower Building, , 
Salem,: OR 97310 (378-3807). Most districts will handle 
employee .representation matters in Aprtl.for the foll^owing^ 
year.- V ' ^ 



Plan col "^ectiv'e bargaining- meetings N . 

"d. . Consider items board wishes to bring to collectiye 
bargaining; iflentify the process through-whi.ch 'the 
board will- be represented; consider persons to. 

■ represent board (in exeottiive session if desiredjt 

■ set date for fi^st meetinf(s) with employee repre- 
•'•"-V. ■ "sSntatives. SeJt Mbdel policies Section 3520/4520. 

~ - pages 28-30. ■ • " ■ ' 

e. Set tuition charps for current year. , 

3. Gather. data and prepare peports due September 10. See 
details below. " 



* * * * 



September. . ' , 

Tuesday First day of school. 

follow- / ^ ' 

ing . 

Labor' 

Day^Cfor ' ' v 

most ' 

districts.) ^ • ■ • 

Complete and forward to the Oregon Department of Education by 
th>s date the fol'l owing state reports: ^ | " , 

"- ' 

Sent 15 1 Form 3210 - School District Program Financial Accounting 
\ ■ -Summary. Pre-aydit for -1976-77 (copy also to district auditorj. 

Sept. 30 2. Jprm^ue. - District report'on certtficate'd persort.nel. 

3^ Form ^179 - District report on new certificated personnel.^ 

Meeting 1. Review any problems relating to the first days .of .'school . • , 

2 Review and discuss new state or federal legislation and/or 

*- Oregon Department of Education rules and procedures that 

- » affect the .district. (-Refer to the Model policies for ^ 

j_ ' school board^ policies;) 

3. Discuss and develop at ijast tentative plans for meeting new . 
laws and regulations -and for providing -better educational 
. experiences for district chiTdren. Assign responsibilities, ■ 
^ devfelop timeline, prepare cost estimates 'for alternative •< 

. procedures. ' . 

'4 Adopt the budget calendar based on the one developed in 
- AugustTaltering'^it where nece'ssary, to guide the adminis- 
tr^tive staff in complying with local btidgeft and election laWs. 

Des^.gnate newspaper to be used for .all' legal notices, .'including 
notice of election. ^■ , 



s ■ 



6. Verify that all certificated employees have their contract 
and teaching certificates, registered. in; the admin istrettive 
office of "the county (ORS 342.173 and 342.60;). 

7. Review the district Equal Employment Opportunity (affirmative 
action) pr^ogram to determine that: . 

» •' 

a. District policies reflect .present requirements and* 
practices. 

b. The district plan for implementing t(?ese policies is 
current. ' • 

* ^ c. -There is a summary of protests to the plan or to the 

manner in which it is implemented, if any protests exist. 

•\ ^ d. An affirmative action officer fs appointed or reappointed 
as necessary. 

Other 1. Plan for collection 0/ enrollment data by October In- 
activi- 
ties 2, Gather data and prepare preliminary reports as due October 10 
and 15. See following details. 

, * * * * * ' ' 



October 



Oct. 1 Use this, or the nearest possible date, for reporting enrollment 
data. 



Oct. 8 Whfen appropriate, forward copies of fall reports to the lED office 
, by this date: ^ V 

1. Form 3173 - District Level Jail Report. 

2. Form 3174 - School Level Fait RejDort. 

Oct. 10 Forward'copies tQ the Oregon Department of Educatijon by this "Sete: 

1. Form 3263 - Report of Membership and Attendance in Private 
and Parochial Schools in Oregon. 

i 2. Form 3200/3200A - Ptipil Personnel Accounting geport -^Quarterly. 

3. Form 3206 - High School Dropout Report Form - Quarterly. 

Oct. 15 lEDs should forward. to the Oregon De'pantmertt of Education copies of 
* the following: ^ , ' 

1. Form 3173 - District Level Fall Report. ^ ^ 

• 2. Forrti 3174 - School Level F^ll Report.' ' 



ERIC . . • , ^ . , » . 



Meeting 



1. 



2. 

•3. 

4. 



Review and adopt a revised educational plan for the cur^-ent 
■year;, provide for dissemination of the plan to conmani^ty and 
staff; determiji'e the fiscal priorities that will guide- the 
development of the annual budget; involve the appointed mem-^ 
bers of the budget* coirmittee in these decisions. 



Review the progress of collective bargaining. 



V 



■ rdentify and provide for informing and ..helping prob^ionarys 
-and other 'certificated staff members who need to improve peHr^ 

formance. and who are being considered for reemployment. \ . 

(see ORS' 342.835.) ^ • 

Review the district's Equal tducationakOpportunity program. 

,a. Determine whether all plans and. procures are consis- 
tent with district policy and i"nten€7aFnd with current 
laws and court. decisions . . < w 

b. Suimarize and analyze-all grievances filed by students, \ ^ ' 
parents .or staff members. ^ 

c. Modify 'the plan and procedures as found necessary. 

d. Provide and plan^or, regular. reportinV of current Uatus. 

« • ' • 

Y Appoint or reappoint a staff member" as Title IX coordinator. 

. * * * * . «. • 
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Noventber . 
Meeting 



other 
activi- 
ties 



2. 
3. 

4. 




nd discuss requests for staffing changes for the 
year. . • 

discuss proposed budget estimates to date. 

Gpant authorization' for the printing of the proposed budget 
document-. . • 

c 

Review and ametrd as needed hearing procedures for: 

' a. Providins free lunches 'and. milk. . 

b. Studenti grievances, suspensions and dismissaJIs. 

' . "\ . ' ^ ' ^ ' 

\: c. Parent and other^grievarices on district policies and 

procedures. f 
■-/•^ \ ' ' * ^ 

; ^ t ' ' 

Gather, dc^a and te prej)ared for reports due in December.. See 
following details. 



* * * * 



16, 



9 \ 



1^- 



r 



December;^ 



Meeting 



By 'thfe second week, the board and employee representatives for 
both, certificated and classified personnel should have reached 
an agVeemeM. on budget relarted issues. If this ^s not accom- 
plishedrthe Employee .Relattons/Bo^rd' may be notified and 
xT'eqtJ^ted to name a mediator for not more than IS^days of p 
mediation. Cojitact Conciliation Service Division, Employiro 
Re,l>tions Board, 3850 Portland Road NE, Salem, OR' 973031 tele- 
phone^^$-6471 . Both ^parties may agree to submit the tissues 
to bindift^^rbitration at any* point. This omits or stoprs the- 
roediation^grocess^^ (See Model policies. Section 3520, 4^0, 
• 5i. , page 29;^ 




Other- 
activi- 
ties 




Review and action proposed personnel requests and budget • 
- Njastt^ as recommended by the s-^f.^ Consider these . ^ 
; :%^s in theJight of the prior4^rfes developed/4n OctQD^r. 

2. Review^procedures .for helping warned probationary, teachers 
and informing them of their current status. 

3. Consider the staff negotiations progre^ as^^it relates to 
1;he budget ^ calendar and planned election. 

4. ' Review personnel policies to be iure 'they meet current needs 

and are consistent with collective bargaining agreement. 
(This^may also be needed at the time agreements are reached.) 

1. Forward these reports to the Oregon Department of Education 

• -■ by December 15: . ' . ' . 

a. Form. 3O46/3046A - Estimate of Expenditures and Receipts, 
" ■ , for use in Basic School Support Fund estimates. .4 _ 

. b. Form 3047 - Estimated Receipts from the County and*. . 
Common School Funds. for use in Basic School Support. 
Fund estimates. (Completed by lEDS arid County School 
Districts.) ■ ' 

2. ' Obtain the district Annual Audit Report by Decegiber 31 and 
' distribute it to board members and others", in^l^iiding state 

agencies as required. . ■ ^' 



3. Gather data , and be prepared for reports due in' January, 
f-oi^owing. ^ 



S*ee 



%n or ..'Publish NOTICE OF BUDGET COMMinEE MEETING in a general circulation 
about ^ ne^wspaper in the. district. .Notice must be published not more than 
Dec 15 14 days- not less than 8 days prior to date of the meeting 
. (ORS €94.401(1)). . 



ERIC 



•t 

■4 



. • . . A. SUGGESTED FORM FOR THt NOTICE: , ' ■ " 

' • NOTICE IS- HEREBY GIVEN, pursuant to ORS 294.401, that a meeting of the ' ^ 

• Budget Committee of._j : !: School District 

' No. o f Jay. of ^ , , .» l^-r-^ ■ 

O'clock for the purpose of receiving ^the budget docqme.nt - 

' of said district for the fiscal year 19 ^-19 . • . ' ' 

^ . • . .> \- * 

This is a public mee1;ing where deliberations of the Budget Coramittee • 
'will take place, and any person may appear and-dfscuss proposed programs 
with- the Budget Conmittee at that time. A- copy of the budget docurtient- 
will be available at Ca^ress of the'-school di strict- admini^tra- 

tion offtceT at.the time of the meeting. 

. . • 

(Name of the •Budget Officer) 

' ■ ". ■ « . • 

. , \^ ^ * * * * 

Prior to" Newand continuing members of the board and budget conmittee 
the follow- members may wish to review responsibilities and procedures 
ing meeting of. the budget committee. This, is optional . 

On' or about 1. This is the' fiW presentation of the annual budget, unless 
December IT it has become necessary to change^due to delay in reaching 

decisions through collective bargaining or for other . 
V reasons. In this case, a later. date must be set and formaJ 
' , .notice p^ovided. 



The budget presentation should include: 
.a. Elect a chairpersoVi, a vice chairperso 



01^, if 

needed, and a secretary. 



b^ Presentation of the budget message by the executive 
officer, usually the superintendent. . . ' 

c. Presentation of the budget document by the budget 
^ officer, usually the superintendent or business 

manager- ^ ^ 

d. Explanation of budget contents' and response to 

• ' ■ , -questions, ' '. . , ' , 

e. Opportunity -to hear ffom the audience regarding dis- 
^ . ^ trict programs- and f-iscal plans. 

' '* ^ * "\ ' '' ' 

\ f the dates of subsequent meetings, if any are needed, 

and^nptice to the public t)iat these continue to be 
* > ^ ' open Meetings to which public is inVitfed. New coverage 
* ' i should bfesprovided, if possible. 

... g. Announcementtl}at« copies of the budget are- available 
\, ' and where they are available^- 



j 



h; Adoption of the budget, either at this meeting or a 

later one and referral of the budget to the school board." 

i. Provision that the official miniTtes of the actions of* 
the. budget committee be placed in the records of the 
district. 



******* 



January 



ERIC 



By the end of the first week, the process of mediation, if used, should 
be completed. Should agreement not be reached, the^ERB should be noti-' 
. • fied that factfinding will be initiated, -\inless both parties now agree to 
go to binding arbitration. If factfinding^ is used, the* board and staff 
• representatives may.se^lect their own '[factfinder or otherwise seek help 
'from the- conciliation service division, ERB. The board will want to 
carefully review the progress that- is being made and be:prepared to- 
modify these timelines as local conditions may require. 

Reports 1. These reports are 'due the Oregon Department of Education by 

due January 10: , - " ''X 



*!. a. Form 3200/3200A - Pupil Personnel Accounting Report - • 

<■ . ' quarterly. \ ... 

■ . \ , • 

b. Form 3201 - Resident ADM in Part-time and Special Programs - , 
^, . semiannual. ' ' ( ' ' 

c. -Form 3202 - Basic School Support Fund "R^or-t .of Nonresident 

Pupils - seinianniral . ■ 

• . d. Form 3206 - High School Dropout Report Form - quarterly. 

2. This report is due. at Oregon Department of Education by 

January 15: . ' . , ■ ■•. •• 

' * , - a. FortTr3203 - District Report of Resident Enrollment by 

County Lines - for quarter end'ing December 31. 
• . • " > 

Meeting 1". Review personnel files, fpr^ those staff members whose status is 
• insecure. Thi.s may require an executive. session. Sfee Model . 
policies Section 3600, 4660„'pages 3r-41 . -Action should occur 
' , . at this time if possible. . 

2. Review the budget calendar as developed in August to determine 
\ if there is need for any change. 

I ' ■ • • 

January Target date for approval of budget by Budget Committee. 

26 - ■ ' ' »« 

Other , Gather and jDrepare data for report due February 1. See following • 

activi-, details. , • ' ' - ' . , 

ties ' '\ ' , , - 

******* ^. 



/ 1 • - . 



February 



5^' 
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- / Report Prepare arid forwarpi by February 1,'to the Oregon Department of Edu- 
' . cation: Form '3X98 - -Estimate of fupil Membership and Operating 

^ Expenses in Special 'Edu,cation Programs. 

in* or - The fir^t publication of the NOTICE OP SCHQbL BUDGET HEARING with, 
about tbe suijmari^ed budget sliould appear no more than 25 nor less than 
Feb.' 2 - 15 days prior ia the hearing. / The budget-may be published in con- . 
•ventional form (that used by the district in prior years), or it 
' ^ ' uiay appear as'a progfSm/activity budget accompanied by narrative/ ^• 
' . ° * descriptive statanents. See Manual. pageJO. Notices-. should be ^ 
posted according to legal requirements in the places commonly used 
by the district. A sample of publication materials may be found . 
\ in Manual, pages 142-144. (ORS 294.42.1) ' 

On er Deadline for notifying election officer of the dat.e (April 4, 1978), 

by Feb. • of regu-lar felectiort of board members, ORS 259.070; 259.080; 259.240; 

7 259.260. (This notification is to be made a minimum of 55 days prior 

" V to the date of the election of ooard members.) 

The\ti6tice shall contain the date'of thje election" board positions 
t6\be voted upon, last filing date foe candidates and designation 
of newspaper. ORS 259.090. ' ^ . 

Election officer shall publish a notice in the next a\j^ilable^ssue 
jIw of the designated new^p§r; ORS 259.090. \- • ' 

By the The'process of factfinding and negotiations-should be completed by 

end of. this time.' If agreement is not reached, the process for continued 

the negotiations should be, carefully developed. It may be necessary to 

• ifirst reconsider the dates and actions as oytlined in the budget calendar 

week and -the date of the bydget hearing. , . 

On or The second publicatiod of the NOTICE OF SCHOOL BUDGET HEARING should; 
about appear not more^than/l4 days or less that 8 days.prior to hearing. 
- ' 'Feb; 9 The .summarized budge^t does not have to accompany this published 

notice; however, th4 notice must state the name and da.te of tlie news- 
paper which contained the published budget summary. A^sample oftnis 
> notice- appears on ADage 101 of the Manual.* (ORS 294.421) ^ ^ 

Meeting S. The work of /the budget comnitteevshould be completed by this 

date, adopted by formal action of^the coignitte^ and presented 

to the school board for aicti'^on. - ^ 

a. The school board should formally adop't the budget. 

' b. . The date for publication of the budget-aad legal budget 
hearing; should be set or reaffirmed. , 

c. The date .of the vote pn theH)udget should be set or 
reaffirmed. 

NOTE: School districts in Wheeler, Grant, Harney afid Wallowa 
counties are governed by additional t^udcfet procedures 
ofltlijied on page 12 of the Manual . " 

Ic ' V ■ ■ ^ . .. ... 



'personnel files should be reviewed by the superintendent, 
and the" board in preoaratiok for personnel -recommendations ; 
in March. This may b^-<ionducted in a properly availed . • 

executive session.. ^ ^ . ' ^ " 

This i ^the hearing on the Jjudget as approved .by the budget 
committee and^as presented in the local newspaper (ORS 294.430). 

a. ' The-budget hearing should be Jjeld ijridr .to tVe^date .on 

which the election officer must' be given the 35-day . ^ 
* advance, notification 'of the election. See February 27, 

b This is a public, 'open meeting, called to cQpsider the_ 
budget and the public has^tbe opportunity to raise- 
questions. 



c. 



The-budget hearing should W formally closed- whert a^iy 
activity is concluded. - ^ '/o 



2. The board continues in session, following the, spectal'order 
of business. ■ ' . ' .* 

a Formal action should \be taken to. approve the b\idget. unless 
the discussi~bn calls for some adjustment. - 

b Following 'the publ-lc Hearing; the board ma/de.t^^ • 
that the amount to be voted on should be^hangfedSis^ 
result of testimony f)rjesented at the budget hearing. \TJ^ 
- • -amount of the tax levy in the^Ryfelished budget may not^ 
. incrfasad without a republication and another hearing. 

Deadline for sch'ool board candidates to 'file frtmca^on of ' 
nomination. (35 days before .date of . election). (ORS 259.070). 

Deadline.for notifying election officers of the' date (April 4) of 
ieSy election. This notice shall contain a certificate stating 
date- of election, ballot title; statement PHI^^nn^twIf 
cription of each matter to be voted upon, and designation of . 
newspaper for publishing notices (ORS 259.090). ^ • 

NOTE: A district may delay this election until the primary election 
date,/May 23, '1978. See page 17, April 1.2, ^n details* ^ . ' 

.Election officer shall-'publish a^notice in thg next available issue 
of the .designated newspaper.- . " . . - 

Gkther and prepare' data for reports due March 1. Se6 following . 
d'e^atl^. - ■. 



Forward- to the Oregon Department of. Education by MarcM : 

l.y Form 3f90 - Estimate of Attendajjce of 'Dependent Students from 
' ^ Child-Caring Agenciesf^".-. ' ^ • 

4 . • 14 



Z. ■ Form 3iai - Preltiili'narT'Certifi cation of Child-Caring. Facility 
' for 'Dependent Children." . . " • • < 



" • ^March ^ Oeadlifie for r^eipt of Basic School Support Fund estimate froni the 
\ ■ . , State. Superintendent of Public Instruction. (ORS. 327.094) ^ 

Meeting The board sh^fuld act, no later tkn.this fegul^r^eeting, on the 

election (rfenewal /nonrenewal) of current probationary teai:hers fo»^ 
. ^ .aiipldyment the next school year*. „ ^* '4^' .■ ' 

1.' The action should be based oii the reconpendations of the ^ 



superintendent. 



2. Ther€^-«^uld be a review .of the procedure- for informing all • 
probationary teachers of the action onNtheir eases and a ^ 
review of the farm of the communicat-ion. ' 

\i • . , 

3. • It is required' that all probationary- teachers be informed ^of 
■ thejkctionr some districts may chodse-" to^'also let' permanent 

teaihers know of their .status by thi/ same 'date. 
I- .- ^' ' w : 

4. The||)oard minutes should include a' list of the names of^all 
certificated, personnel and actions related to tftem. J(NOTE:. 

' ^y_^ Thi^record should apply for all otjier meetings -inv^olving some 
^^orm^f personoel action,) j^-^ 

On or All probati^ary employees shoul?l, be' notified of th'eir status for \ 
before the next yeari Those not 'to be re'e^loyed must be informed by - 
March 15 registered ma l> and/or by hand delivery before a- witness by this' 

auto- 



On or 




(ORS 342.513) • . " - " ' ^ 



Election officer JlialT publish a facsimile* except as. to size, of 
' about the sample ballot, list of polling ftlaces an<i the. hours the polls 
March 23 are-to bfi/open. (M6t more than'15 days t>rior.,to hor 'later .than 
or 30 the date of electiori ,(ORS 259.100, (4) as amended by Chapter 301. 

OL 77.). I \ ■ . . " . 

Other . Gather and prepare dat| required for reportsstdue April 10. Sefe 
activi-.' following details. ^ . , ^ ' ' 



ties 
April 



/ 



***** • j- 



1. April 1 is the deadline by which probationary certificated . 
' v • . personnel should inform the board. whether they- accept , or reject 
♦ - ' ■' the offer of contractlrenewal. -<ORS 342.513) - 

2. By April 1, make provisions for possible, changes in staff ^ 
' representation for collective barg.aining purposes iff such 

. - . changes were, not carried out in- the past twelve months.^. . ■ 
. Petitions wTll be accepted from- April 1 to Ma^ 1 for an" 

election for ej(Clusive representatibn of CTiployees. If 'a 
petition is, received, contact the Bnployment J^elations Board. 



Elec- 
ti6n, 
first 
Tuesday, . 
April. 4 

By 

April lOr 



Meeti ng 1. 



District election for new board member (s). and for approval of the - 
proposed tax levy outside fhe six percent limitation.^ may . 

be open from 2 p.m. to 6 p.m. or from 8 a.m. to 8 p^m. -(ORS 250.345) 
(See April' 1^,' for other option.) • ■ " \ * 

'{'''■ '. 

Coinplete and forward forras'to the Oregon Department of^Education: , 

1. Form'3200/i200A - Pupil Personnel ^counting Repont - quartejfly; 

2. Form 3205 - Hi^h School Dropout" Report Form - qua'rWly- 

Review teactier contracts forieacher acceptance o^-^rejection of 
renewals.' ' 



April. 12 



2. Status reports on.f^ual Employment Dpportanity and^^qual Edu- 
cational I Opportunity programs. . . /'^ / 

Deadline for iyot^ing election officer the. date,-. of the tax base 
election if the primary election date (May 23; 1978), is selected- 
to meet the requirement of House Bill 3156. .THlinotice shall con- 
tain a certificate stating the date of the electron, ballot title, 
explanation of the measure, the amount-tJf the currei;yt tax base 
expressed in dollars and cents the amount of the ta^ base»to 
be su^nted to the voters, and the designation of .|he nevyspaper 
for publishing notices. (ORS 259.090; 310.402)^ / . 

NOTE- Districts opting not to have a tax base election on^^the 
p?{mary e ection Sate must submit to. the electorate a_Ux base 
measure on the general election date - November 7,- 1978. The tax 
bas^rtf approved at the general election, would^beco,^e effective 
in fiscal year 1979-80. 



April 1-4 Date by which district shall receive abstra of vot^s for 
^ . ^^rs^i^ArMr^ f^Am Cnimfv Clerk (ORS 2*59. ^:UU}.' ^ 

April 19 



aril 4. 



DateNjv which the district meets and record in the tninutes-a report 
Sf the Apr 1 4 election results obtained from the elections officer, 
and the ded si on of the voters as to .board members elected. and the 
tax levy (ORS 259.200). (If budget does not pass,, see MamL, 
page ,178-181 for [Procedures.) ' • ■ ' . ■. 

1 'should the tax le^y fail to paiis, the board may now hav?. 

reviewed the budget and be ready to adopt a new one. The board 
ToZ set the d'^te for referral to the people jnd inform the . 
county elections officer of the new election. (Note the «al- . 
endar/on page 21.) ... 

^ The board liiay wish at this time to acTopt the budget "japy' 
make the appropriations^ and declare the tax, levy. ;.f;the^t,udget 
was ap'proved. See Manual , page 15. ' • • - 

'3 • Formal action should be takef t6 approve' or »*ean|^"'J^^.^^^" ' 
: trict salary schedules and to providefor contracts or ather, 
oroSdures for assigning and informing certificated staff of 
Z^iZVi Salaries for the next fiscal year, as appropriate 
y . to collective. bargaining status. • ^ • .. ,• 



Other, 
activi- 
ties 



May_ 
As* 

needed , 

Other 
activi- 
ties 



May 23 



4. The list of high school graduated "may be approved if appropriate. 
Gather ^nd start summaries, o,f end-of-year reports. See July. - 



★ ★ ★ * 



Review sta tils' of collective bargaining process if needed, 



Complete and forward the following reports to 'the Oregon Department 
of Education, &fter apprc^al^by \4)ters and formal action by the' board. 
If ;the budget was not appr^bv^d by the voters at the April election, 
these reports ^should be deferred' until approval- Is obtained, with 
the exception of Form 3128 which should be forwarded after each 
budget .election. ^ \ 

1. Form 3128 -^Election Report - School. District Financial' Election 
• Date. If ' ' ' 

2. Form 3101-3114 - School District Budget. 

3/ Form 3210 - School District Program" Financial Accounting 

Summary (Budget) for the following year. ^ , ^ - 

\ 

4.- Form 3188 - lED Tax Levy and Apportionment Schedule^ ^ 

Si 

Tax Base Election. Statewide primary election (ORS 310.402) using 
procedures" outlined above. Other activities include the continued 
gathering data and preparing end-of year reportst See July. 



June 
Meeting 



Complete the following action, if necessary. Enact re^solutions 
adopting the budget* making the appropriations and declaring, the tax 
levy. At the time. the budget- is adopted, expendi4:ures in ealch fund 
of the budget may' be increased up to 10 perjQent above that 't'h the 
published budget provided that the tax l€vy of the published! budget 
is not increased". To exceed' eito^ of these restrictions would 
requ-[re republication of the^ budget* anjl^nother publ ic hearing. 
Sample resolutions appear on page 1^ of the Manual . * ^ 



Other Complete all end-o?-year reports 4*^.;July 1. \.See\^fdl lowing. 



activites 

June 30 June 30 is the expiration date 
ments unless part or -all the 



iof tfie' collective barWining agr6e- 

„.^,,„„ _.. ...J agreements cbntinuedtfor more than 

one year, or another date wiis steti as shown irj the a ppn^ved 'agreements. 



★ * * 



IT 



July 

■July 1 



1. 




2. 



By ^ 
July 10 



3. 



4. 



/July 1 is the start oft the district fiscal year and is. .the 
effective darte for operation of the new budget, i^or when 
dne is approved. It is alsp the date for implementation of 
agreements 'reached under collective bargaining, unless other 
dates have been agreed upon in writing. ' 

The following »:eports should* be- forwardfed prior Jo this date 
io'the Oregon Department of Education:^ 



\ 

As soon 
as pos- 
sible but 
no Mater 
than Sept 
15 



- 5- 
6. 



a. Form\a044 - Year-Round SchooT -Application for Optional 
"First-Quarter Basic ScTiool Support-fund Payment r'where"" ' 

such programs are in operation. , •v-*' ' 

b. Form 3253 - Report' of ADM Changes in'D.istrict Organization. 

c. Form 3254 - Report on Changes' in District Organization. 

Reports due to the Oregon Department of Education i)y July 10: . 

a. Form 3200/3200A - Pupil Personnel "Accounting Report - ^ • 
quarterly. 

Form 3201 - Resident ADM in Part-Time antf Special 
Programs -' semiannual. ' » 

c. Form 3202*- Basic School Support Fund Report Of -Non- 
Resident Pupils - semiannual. 

d. Form 3206 - High School Dropout Report Form - quarterly. 

e. Form 3263 - Report of Membership' and Atteojiance in PV-iA/ate 
arid ParochiaJ Schools in Oregon - semiannual. 

Reports due the Qregon Departm^t of Education by July 15^^ 
9- 



Form 3193 - t^eport of Attendance of Dependent Students 
from Child-Caring -Agencies. • '• • 



_/ 



b. Form 3194 - Certification by Child-Caring Facility for 
Dependent Ch^ildren. 

The tax levy shall, be certified to the county assessor, or^ 
when voters approve the "levy. 

Form 3210 - School District Program l^inancial Accounting 
Summary (Pre-Audit) for prior year. ,. ' • . . • 



ERIC 



J8 . 



25 



/ . 1 

' ' ■ ■ • • • 



9 



July 15. The tax levy should be certified to the county assessor, or as soon 
as possible after thi$ date. • ' ' ' 

August 15-Deadline for ^tate Superintendent of Public Instruction to ^/ 
• ^ certify -to county jasses?ofs the amount, if any, of tax offset ' 
• \to be subtracted fromiocal district tax levy. (HB 3209; * 

HB 5059, ik^^Legi^ ' * . • ^ 



r 



c « t 




19 

26 



GUIDELINES. FOR ACTION^ 



The general-electfon laws'df Oregon kpply to elections of school districts and 
conmunity colleges. Districts are Responsible for election expenses. ,. 



The elections of school districts shall be held on the days listed below (exdept _ 
for recall elections). fORS 259.260. as amended-. ) , . _ ^ 

/ l.r Second Tuesday in January* ' i^^^r^J^^nio^^ 

•, !-i ^^^^ ;iP(re,u1a. district 

J • election) 

4: Fourth Tuesday in May May 23, T978 • - . - 

>, 3-5. Last Tuesday in June i""® ? o • ;qSo • • 

6. Second Tuesday 'in.. August i^^ust V 978 

7. Thi«l Tuesday in Septertiber , September 19, 1978 ; 

8. First Tuesday after the first - November 7. 1978 • 
- Monday in November 

'NOTE- HB 2660, enacted "by^ the 1977 Legislative Session, authorizes the dis- 
.tricts to elect board members at its first levy election... However, 
the statewide primary election date {4th Tuesday in May, even-numbered 
years) shall nSt be used to elect board members Since board members 
. - must take office on' July 1, the effect of this legislative act i^to 
, ^ . - • TroJiSe foSr e ect^on dates in odd- numbered years and three election 
■ dates in even-numbered years on which elec^on^of -director (s) and.a ■ 
levy el-ection may be jointly held. ' , - ' 

• Oreaon law 'does not mandate that the levy election follow the budget preparation 
Sss. The leJy election may precede the preparation of the budget, or it may 
ybccur-at any point during, the budget development process. ■ , 

The minutes ofdistrict school board meetings- should list the name| of ajl pe^^" 

^J il^nnL^rt^aSid aateements involving certificated .employees, ^nterns or 
Tt er ^ g s PpfeSr crt?acts%or additional services., f These matters. 
SaHe'd^c^sed in. eLcutlive. session, if properly called. buWormal action is 
Required and -must -take pl-ace in a properly called open session. 1 

^ • . - * * * * • , " ^ -'-^T ^^y. 

'A;' summary ofi' the important- fes for the guidance of the dist|ict^^^ ■ 
.'nd^untv election^officerVis presetsted on page 21. 'It wrm^ noted , ^hat 
the dates'shown Je for the^schoSl year 1977-78. Appropriate corrections will ^ 
permit use of this information in subsequent years. .; -f 

c o-f "a tact nriPhted \?earlv worksheet from two Oregon districts are 

. fhS onlagesllS^ "SSefdSs'^y find th«e useful with appropriate 
-changes in dates to meet. local needs. . , , . ^' • 



CALENDAR FOR MEETING REQUIREMENTS OF .OREGON BUDGET LAW - FOR 1977r7a 



Election Date 



January 
2nd Tuesday 
1/10/78 

March 

2nd Tuesday 
3/14/78 

April 

1st Tuesday 
4/4/78 

May 

.4th Tuesday 
6/23/78 , 

June 

Last Tuesday 
^ 6/27/78 

AugMSt 
2nd Tuesday * 
8/8/78 , 

September 
3rd Tuesday 
9/19/78 . 

fiovember 
1 St "Tuesday 
V after 1st Mon. 
A I 11/7/77 ' 

ERIC 



Inform County 
Clerk. of Election, 

by ipr 

as directed. 



12/5/77 



' 2/6/78 



2727/78 



. 7/3/7S 



mm 



10/2/78 • 



Pulblic Notice for 
Budget Committee 
Meeling .Prior to 
Date Set by Board: 



Pubtic Notice^^or 
Budget Hearing 
Prior to Date Set 
by Board: ^ 



first Publication 
Not Mor^ Than 
25 ' 

Nor Less Than 
15 - ■ 
Days 

Second Publication 



Not More Than 
14 

Nor Less Than 

. 8 ^ 
Days 



^i^of 



First Not! 
Budget Election 
Between ; 



12/8 to 12/14 



2/9 to 2/15 



' 3/2 to 3/8 



4/.20 to 4/26 



5/25 to 5/31 



7/6 to 7/12 



8/17 to. 8/23 



1075 to 10/11 



Facsimile of Ballot 
Between.; 



12/2fe to- 1/10- 



2/27 to 3/14 



3/20 ,to' 4/4 



5/S to 5/23 



W12 to -6/27 



7/24 to 8/8 



9/4 to 9/19 



10/23 to 11/7 



29 



July 



Aug. 



Sept. 



SCHOOL BOARD TIMELINE 
Oct. 



Nov. 



Dec« 



Jan* 



Feb. 



Apr> ' May 



June 



CAPITA^. 
IHPROVEMTS. 



^Consider 
priori t^les 



•Consider 
priorities 



(Special 
priorities.) 



requirement^ 



for boar l 



action V 



:111 resu^ 



t from derisions m^de regar< 



ding 



NOKMAL 
BIDS 



•Milk i)roduct8 
-Fuel.oU^ 
(gmergency plan) 



-Coti^lder site 
acquisition 



-Roofing 
Black- 



topping 



Other sum- 
mer main- 
tenance 
^ as needed 



NEGOTU- 
TIOHS 



-Consider selec- 
tlon of negotia- 
tor 

-Consider 
subcommittee 



-Brief admin, staff 
on contract admin. 
-OSBA negotiations 
workshop 
-Consider goals 
and methods 



Olas^fied 
employees 
operiT 
negotiations 



Negotia- 
tions 



Jlegotla- 
tlons 



JJegotla- 
tlons 



Negotia- 
tions 




REGULAR, 
BUSINESS 



1st payment new 
salary & fringe 
to 12 mo. em- 
ployees 

Organize board 
■Adopt budget • 
i(-Make appropria- 
tions 

•Levy taxes" 
Borrow funds 



-Contract 

Administrator 
-Fringe benefit 

sign-up 

employees 
-Citizens Advisory 
-Apt. Edl Council 
-Set: tuition 
-Apmt of Budget 

Committee 



•1st payment new 
salary & fringe to 
10 mo, employees 

•Student member 
joins board i 

'Apt. class' commit- 
tee ♦ 

■Apt. certlf. 
committee - 



-Employ auditors 
-Normal- business 



OSBA Conf. 

Hilton 

Hotel 



Brief 
boai^ 
on pro- 
posals 
-Normal 
busl-^ 
ness 



I£D 

resolu- 
tions 
Normal 
busi- 
ness 



-Opening workshop 

-Preliminary ^ 

affirmative 

action 
vDlsclpllne 
.-Public relations 



-School ofening 

report 
-Enrollment & staff 



-Reminder: OSBA / 

Conf. in Nov. 
-Apmts. to, classified 

Employees Relations 

CouncH'^^ 

-Sept. 30 reportf on 
enrollment pl^ass 
size 



imiftfier^^ 



■Board 

photo 

■Normal 

business 

•Consider 

date for 

budget 

election 



To be 
completed 

Review 

staff 



jCNotlce 
dUe by 
Mar, 15) 



Oath to 
new 
board 
members 

Adopt' 
school 
cal- 
endar 



-Designate 
deposi* 
tors . 
-Clerk's 
bond 



■Report 
on food 
seminars 
•Report 
on cur- 
riculum 



t SPECIAL* 
REPORTS. 



Select attorney 
Student insur- 
ance 

Committee 
Apmts. ' 
■Clerk's bond 



•Rei 



-Report on 
cuxticulum 



•Report 
on ^com- 
mencement 
•For6-; 
casting' 
report 
on cur- 
riculum 



Employ 
admin. 
& exec* 
Report^ 
on bud- 
get cam 
palgn 
•Report 
on cur- 
riculum 



•Budgets 
effort 

■Curri- 
culum 



Report 
jn 

Special 
Ed. 



-Commence- 
ment ^ 
exe'rcises 

-Year*ei)d 
dinner 

-Report 
on 5-yr* 
reading 
program 



'^BUDGET 
PREPARA- 
TION 



-Board policy 
-Consider budget 
timetable 



-Affirmative action 
, .policy, cofit*d. 
-Discipline ; cbnt *d 



-HS activity 

budget approval 
-2nd Tuesday 

in August 



-3rd*Juesday im 
September ^ 



-bnow \& 
Ice 

Report ^ 
-Schools 
& dept.' 
prepare 
pftior- 



Student 
body 
funds'" 
.report 



Budget 
meetings 



annual 
^lect. 
•Budget 
elec. 



-Public 
hearing 



ELECTION 
DATES 



-1st Tues. 
after Ist 
Monday in 
November 



First 
run on 
estlmat 



-Notice 
to * 
tpress 
-2nd Tues 
in Jan. 



30 



4 



'Budget 
message 
■Notice 

to tax^ 
Super. & _ 
Cons. Contn. 
■Budget 
hearing-- 



■2nd 

Tuesday 
in Mar 



Tues. 
annual 
elect. 
-Board 
member 1 ( 
-Budget 



Ath. 
Tuesday 
in May 



-Last 
Tuesday 
in' June 



